CERTIFICATE COURSE IN
HEALTH PROJECT
MANAGEMENT, SIFPSA,

Lucknow

Purpose

The success of any health programme
depends on investment in capacity
building of human resources in terms of
strengthening their skills for better
program planning, management and
implementation. At the same time in light
of several health programmes being
implemented and NGOs having role in
supporting these  programmes  at
community level it is all the more
important for NGOs to update and gear-
up skills and knowledge of there
managers.

This course provides NGO managers an
opportunity to advance their abilities in the
field of management of health and family
welfare programmes, facilitation and
strategic planning by exploring a broad
array of topics geared to assist
participants in identifying their leadership
and managerial styles as well as in
addressing concrete skills to enhance
their effectiveness as health managers.

Obiectives

e To enhance the skills and
leadership ability in the area of health
programme management

e To equip with managerial tools that
would lead them towards a better
management of health programmes

e To provide latest update on current
community health programmes in the
State of UP.

Particinants

The course is designed for Non -
Governmental Organization top and mid
level managers working in health and
development sector

Eliaibility

The Health programme management
certificate course is designed for NGO
Programme Managers/ health
functionaries who work in health
programmes at community, block, district,
state levels. Participants with a
commitment to build leadership in health
programme and who meet the following
essential criteria will be considered:

B Candidate must have graduation
degree in any discipline.

® A minimum of 3-5 years experience
working in RCH program
management and/or implementation

Preference would be given to the
candidates having--

m Demonstrated commitment to health
programme planning, management or
implementation that positively impacts
community,

m Demonstrated motivation or ability to
bring about change at the community,
block, district or state level.

m Candidates working within the state of
U.P.

Medium of Trainina

The course will be conducted in mixed
language in Hindi and English and
selected applicants must be highly
proficient in written and spoken Hindi with
good understanding of English.

Course Duration

Two weeks which includes class room
teaching and group discussions
scheduled from Monday to Saturday
including 2 days field exposure.

Course Outline
The course content includes-

® Leadership  skills—identify and
strengthen personal and professional
leadership traits to design and
implement institutional and
community programmes,

m Program Management—Effective
Programme planning, team building,
develop and apply techniques and
tools for effective program
management,

B Financial Management—budgeting,
planning, financial record keeping

m Communication—understands and
applies  strategic communication
techniques to educate, motivate, and
mobilize communities, decision
makers, and institutions for change,
skills on IPC, BCC techniques.



B Latest update knowledge on schemes
planned and operational under
National Rural Health Mission,
technical knowledge on maternal
health, neo-natal health, adolescent
health, family planning and role of
NGO functionaries under these
programmes.

Trainina Methods

The course would be taught by
programme and management experts.
Teaching methods would include lectures
supported by presentations, discussions,
group work, exercises, practical training
through field visits etc.

Fees

The course fee is subsidized upto 70% by
SIFPSA. Participant have to pay 30% of
the course fee i.e. Rs. 3750/- for 2 weeks
programme. The fee can be paid by
sponsoring institutions and NGOs.

Accommodation

Upon acceptance to the program, SIFPSA
will make arrangement of stay in hotel
and training venue will be at SIFPSA,
Vishal Complex, 19 A, V.S. Marg,
Lucknow.

How to Applv

Steps for applying:-

m Agencies should send duly filled
nomination form of eligible
candidates through email:
mayaupreti_mishra@yahoo.com  or

SIFPSA’s postal address. Form is
available at www.sifpsa.org

About SIFPSA

Over 15 vyears SIFPSA had been
working through innovative means in the
field of Reproductive health and Family
Planning in the state of Uttar Pradesh.
SIFPSA seeks to facilitate, through
innovative means and partnerships with
government and other agencies the goal
of health for all by improving the quality,
demand, access and delivery of family
planning and MCH services and also
improving related quality of life
parameters including the status of
women.

SIFPSA had been implementing large
and complex project with elements of
services, training, logistics,
contraceptive social marketing and
research & evaluation.

SIFPSA has been able to develop
models for service delivery, quality
improvement with extensive trainings,
programme management both through
public and private sector partners.
Several innovative initiatives of SIFPSA
have been adopted under NRHM like
decentralized management system,
RCH camps, role of community
volunteers in form of ASHASs etc.

For Enquires or nominations, please
contact:

Ms. Maya Upreti, Training Coordinator,
SIFPSA, 19 A Om Kailash Tower, V. S.
Marg, Lucknow- Phone N0:2237497-
98.
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